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FY11 Highlights

Position strengthened against challenging market backdrop

A Market share in EMEA for CY10 up 2% to 45% @

A Contracted shipments in Germany delayed by infrastructure roll-out
A Continued growth in emerging markets and commercial sector

A Major new markets opening up for the medium to long term

A Sustainable H2 margin improvement

A Cost reduction programme underway

@) Source: IMS

COMMERCIAL IN CONFIDENCE
©Sepura plc 2011




FINANCIAL REVIEW
Paul Goodridge, CFO
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Income Statement Summary

£mM (Al at reported currency) FY10 FY11

Revenue M 78.9 70.5 -11 %
Gross profit 36.3 32.8 -10%
Gross profit margin 46.0 % 46.5 %

Cash operating costs @ (28.9) (29.6) +2 %
Adjusted operating profit @ 7.4 3.2 -57 %
IFRS adjustments 2.1 0.6

Operating profit 9.5 3.8 -60 %
Operating profit margin 12 % 5%

Net financial expense (0.1) (1.3)

Profit before tax 9.4 2.5 -73 %
Profit after tax 8.5 4.2 -51%
Adjusted fully diluted EPS ©) 51p 3.3p -35%
Fully diluted EPS 6.2p 3.0p -52 %
Proposed dividend 1.27p 1.36p +7 %

@) At reported exchange rates 5

) Excluding the capitalisation of R&D costs (together with associated amortisation) and the IFRS2 share option charge se “ra
COMMERCIAL IN CONFIDENCE ?3) Excluding the above and other gains and losses arising on marking open foreign exchange contracts to market value,

©Sepura plc 2011

all net of Corporation Tax at the standard rate



Volumes:
New markets performed strongly

Key Drivers of Volumes

Volumes (000s)

Germany: Network delays impact radio procurement

UK: Cyclical reduction in demand

Other markets continue to grow strongly
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ARPUS

Expected H2 ARPUS improvement realised i and sustainable

Key Drivers of ARPUS Evolution of ARPUS (£)
.. . . . . -6%
Continuing internationalisation £512 23 £480

| 1
LI | 1

600

550
Improving customer and product mix

500

Increasing accessories revenues 450

400

Dilutive effect of volume discounts absorbed
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Gross margin
Expected H2 margin improvement realised 1 and sustainable

Key Drivers of Gross Margin Evolution of Gross Margins (%)

46.0% t O.'.;':'% 46.5%

50% - 1 I | k |

Favorable product and customer mix

Dilutive effect of volume discounts absorbed

45% -

Impact of fixed costs on higher volumes

40% -

Continuing focus on improving margin
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Costs: Research & Development

Delivering our future

Investment during the period

Research and development expenditure (Em)

Broadening our product portfolio
A ATEX
A New platform and DMR

P&L charge nearing cash spend
A Amortisation: £9.6m

A Capitalisation: 77%

A 18% of revenues

(2010: £7.9m)
(2010: 75%)
(2010: 14%)
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Cash spend 13.5m + 4% 14.0m
| |
sl 1 |
IFRS }
Adjustments | [Nglg
P&L }
Charge -

H1 H2 H1 H2

FY10 FY11

Cash spend
% revenue 20% 15% 22% 18%




Costs: Overheads
Investment in routes to market funded by reduced G&A

Investment during the period General overheads (Em)
Cash spend 15.3m +1% 15.5m

Sales & Marketing

| |
A Additional resource added in Brazil, India, M LI 1
Middle East, SE Asia and Australasia IFRS 1 01 0.3
A Limited initial US costs to date Adjustments 03
) 3.2
G&A - 29 3.4 2.4

General and Administration }

A Ongoing focus on cost control and enhancing Sales &
efficiencies Marketing

A Third year of share schemes i now in steady -
state post IPO i

HL | H2 ‘ H1 ‘ H2

FY10 ‘ FY11 ‘

Cash spend
% revenue 23% 17% 23% 21%
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Cashflow statement
Strong cash generation and robust balance sheet

£m FY10 FY11
EBITDA () 19.7 15.4 -22 %
Working capital @ (8.8) 3.5
Other - 0.4
Operating cashflow () 10.9 19.3 +77 %
Capitalised R&D costs (10.1) (10.8)
Operating capex (1.4) (1.5)
Cash inflow (outflow) before net financing outflows (1) (0.6) 7.0
Loan principal / net interest (3.2) (3.2)
Dividend paid (1.7) (1.8)
Cash generated (utilised) @ (5.5) 2.0
Closing net cash 1.7 6.7 +180 %

@) Excluding FY09 non-recurring costs of £1.1m settled in FY10
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OPERATIONAL REVIEW:
Gordon Watling, CEO
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Executing our strategy
Position strengthened against challenging market backdrop

1

Objectives

Progress

Increase market share === Market share in EMEA up 2% to 45% for CY2010 &

Grow International
footprint

Market-leading
products, Broadest
product range

Win add-on and
replacement business

Maintain high
margins

—)

|

|

Market-leading position retained in UK and Germany
Significant increase in commercial sector business

Sales to 83 countries during the year
Sales in 7 new geographies
US and Canada markets opening

ATEX and Radio Manager 2 launched
Accessories portfolio expanded
Increasing investment in Next Generation platform

11 UK replacement customers took 14,000 radios
Dutch refresh: Rotterdam police switch to Sepura
ulm of replacement accessories to one Asian customer

Gross margin for the year strengthened to 46.5%
Sustainable second half gross margin of 48.3%
Restructuring programme underway

@) Source: IMS data for CY10 and CY09
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Germany
Growing contracted backlog despite infrastructure delays

Infrastructure delays impacted radio procurement
A Consequential impact on accessories

Additional contract wins in FY11
A Rheinland-Pfalz 36,000
A Bavariall 17,000

Growing backlog of contracted business

A FY09 49,000 from 4 states
A  FY10 86,000 from 7 states
A Fylu 103,000 from 8 states

Key drivers for FY12

A Pace of infrastructure deployment

A Result of Hessen tender currently underway
A Market moving to small volume local tenders

M initial awards won by Sepura

Initial awards won by other PMR providers
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