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Highlights sGiura

FYO09 results in line with expectations

Resilience in difficult market

Continuing success in UK and Germany

Significant progress on improving execution and eff iciency



Executing Our Strategic Plan: Sﬂlllll'a
Further significant progress in FY09

Objectives Progress

!

1. Increase market share 29% market share for CY08 in EMEA (*)

Won 5/ 6 tenders in Germany

2. Grow International footprint ) Sales to 61 countries
International footprint — 3 new geographies
Total now 94 countries

3. Market-leading products, —> STP8000 hand-held radio leading market
Broadest product range SRH3900 developed for UK police replacement
Software and hardware functionality added

4. Win add-on and —> 19 UK replacement customers retained
replacement business 30,000 units delivered

5. Maintain high gross margins =) Transfer of production to MELECS completed

TCB throughput (volume, products) increasing
Operations restructured to improve ROI

) Based on IMS total shipment data for EMEA (including UK)



International markets Selllll'a

Germany and Malaysia highlights of challenging yea r

Revenue + 11% to £46m Market share 20%

Europe: Revenue + 8% Market share: 23%
First shipments to Germany Public Safety users
EU expansion - Estonia, Macedonia
Core markets — Sweden, Spain, Netherlands, France
Italian market delayed
Asia: Revenue + 33% Market share: 25% )
Malaysia — Strong demand continuing
China — Steady roll-out in progress
ME/A/A  Revenue — 28% Market share: 7% ©)
Year-on-year influenced by FY08 shipments for Pan American games and Mexico

Progress in Middle East and sub-Saharan Africa (Angola, Namibia, S. Africa)

® For calendar 2008, derived from IMS’ 2009 report



UK&I Market 33““73

Police refresh cycle validating land-grab strategy

Revenue + 5% to £28.1m Market share 66% "

Police refresh cycle underway
17 forces started refreshing in FY09
8 further forces expected to place orders in FY10
DoH
4,000 terminals delivered in FY09
24,000 terminals delivered to date
Additional business streams performing as expected
First deliveries to Irish customers
Further wins from orange-light agencies

Opportunities for commercial customers adopting TETRA

® For calendar 2008, derived from IMS’ 2009 report



Product development
Driving sales through innovation

STP8000 — key to unlocking success in Germany
End-user needs incorporated from inception

Strong take-up world-wide

FY10 pipeline leveraging STP success
Further market-specific features

Convergence of accessories and components across product range

Investing long-term to secure future
Restructured development team
Focus on productivity and increasing speed to market
Critical review to identify gaps in our portfolio

Next generation platform



Operational capability
Enhancing world-class supply chain

Lower-cost sourcing model
Stress-tested supply chain

Benchmarked against best in breed

MELECS
Significant product cost reductions agreed
Transfer complete and production resumed

Commitment to operating in a low-cost economy

TCB
Quality and performance exceeding expectations

Additional capacity added / product range extended
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Income Statement Summary

%age
£m FY08 FY09 change
Revenue 68.1 74.1 +9%
Gross profit 35.9 38.9 + 8%
Gross profit margin 52.7% 52.5%

Operating costs *) (21.2) (25.9) +22%
Operating profit 14.7 13.0 -12%
Operating profit margin ® 22 % 18%

Profit before tax ® 14.1 12.5 -11%
Profit after tax ® 10.8 10.5 -3%
Tax rate ® 23 % 16 %

Fully diluted EPS ®) 7.9p 7.6p - 4%
Proposed dividend 0.85p 1.27p

Adjusted to exclude capitalisation of R&D:

Adjusted operating profit 8.7 7.7 -11%
Adjusted fully diluted EPS 4.8p 49p + 2%

*) 2009: Excluding non-recurring costs of £2.5m (2008:
(+*) 2008: Final dividend only, declared post IPO

£2.1m)
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Revenues

9% growth supported by strong Euro

FYO08 FYO09

FYO08 FYO09

FYO08

FYO09

88.2K 79.9K
- 10%

29.4K 45.6K
+ 55%

117.6K

125.5K
+ 7%

£468 £576
+23%

Excluding impact of FX £485
+ 4%

£913 £616
-33%

£579

£591
+ 2%
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Gross Margin Maintained Selllll'a

Gross Margin Achieved GM Comparison with 2008

International UK Total ®

International

— Improved product mix

— Product cost savings ahead of
selling price decline

— Impact of Chinese manufacturing

UK

— Lower %age of surveillance products
— Impact of FX

— Impact of replacement business

Overall GM
— Also impacted by increasing %age
of International sales

FYO8 FYO09 FYO8 FYO09 FYO8 FYO09

() After central costs of ¢. 5%



Operating Costs
In line with expectations (*)

Research & Development Costs

Major areas of spend
— STP8000 and related accessories

+11% — SRH3900
— Software: Baseline / BOS / “Man down”
Total
Cash P&L charge
Spend — £10.0m (2008: £7.8m)
— 14% of revenues (2008: 11%)
— Capitalisation: 71% (2008: 75%)
FY08 FY09 — Amortisation: £5.6m  (2008: £4.4m)
% revenue 20% 21%
General Overhead Costs Investment in routes to market
— Amman office
£13.4m £15.9m — Sales resources in China, Americas,
_+18% . Middle East, Southern Europe, Baltics
Administrative £46 £6.5 — Full year impact of increased German
; : presence
Selling / Administrative expenses
Marketing — 10% increase excluding FX
FY08 EY09 gains / losses
% revenue 20% 21% — Full year impact of Plc costs

(*) 2009: Excluding non-recurring costs of £2.5m (2008: £2.1m)
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Cash Flow Summary

%age
£m FY08 FY09 change
EBITDA *) 20.6 20.8 + 1%
Working capital *) 5.8 (1.5)
Other 0.4 0.3
Operating cashflow ®) 26.8 19.6 - 37%
Capitalised R&D costs (10.4) (10.9)
Operating capex and IPR buy-out (3.7) (2.9)
Tax paid (0.8) -
Cash inflow before net financing outflows 11.9 5.8 -51%
Loan principal / net interest / lease (2.4) (3.7)
Dividend paid - (1.7)
Cash generated ) 9.5 0.4
Cash conversion ratio ) (%) 81% 45%

Balance sheet remains strong

Net cash £5.4m Debtor days 36

Stock turn 5

Creditor days 76

*) Excluding non-recurring costs

(**) Cash generated before net financing outflows as a %age of operating profit
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Long-term future for TETRA assured 33!"“'3

Now in 106 countries

Mature markets confirming annuity replacement cycle
UK

Sweden

Global roll-outs continuing

China: Additional cities installing infrastructure

Germany: Terminals currently being tendered

Portugal: Currently tendering for terminals for national network
Middle-East: Saudi Arabia, Jordan, UAE, Oman, Pakistan

Additional capacity being added in South Africa, Mexico, Russia
New geographies adopting TETRA
Turkey: Formally announced TETRA adoption in February 2009

Australia: Frequencies now being allocated for TETRA

North America; Initial trials in June
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Short-term uncertainty Sﬂlllll'a

Multiple factors impacting specific markets

Economic delays
Hungary
Spain
South Korea
Mexico
Government / political delays
South Africa
Russia
Infrastructure delays
Saudi Arabia
Italy
BUT: In markets where TETRA is underway

UK Sepura is market-leader in current largest TETRA market

Germany Sepura is market-leader in forecast largest TETRA market
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German Market:

Sepura gaining early momentum from initial tenders

a b wnNPE

Expected Awarded in

volume first tranche

(units) (units)

First award to Sepura

Baden-Wirttemberg 60,000 17,000
Bayern 60,000 7,800
Niedersachsen 50,000 5,300
Sachsen-Anhalt 20,000 18,000
Bremen 4,100 2,800
194,100 50,900
Berlin 20,000 1,000
214,100 51,900

Base station deployment focused on urban areas

Population
Berlin 3.4m
Bremen 0.6m
Hamburg 1.8m
Munich 1.3m

Stuttgart 1.5m

Base stations
40
20
25
40
40
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German Market: Sﬂlllll'a

Remaining states tendering over next 9 - 12 months

12 ()3




Other key markets for FY10

UK
Replacement cycle continuing
DoH Ambulance contract — final deliveries

Europe
Italy — Resumption of roll-out
Sweden — New users joining network
Spain — Municipalities, airports
APAC
Malaysia  — Roll-out continuing across public safety agencies
China — 2010 Asian Games in Guangzhou
Middle-East

Additional demand from Jordan, Saudi Arabia, Oman and the UAE
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Markets moving forward... 33!"“'3
...but at different paces

Established markets
Performing broadly as expected

Sepura leads market in UK — largest TETRA market

Infrastructure rolling out

Short-term delays

Sepura leads market in Germany — largest TETRA market in short - medium term

TETRA adoption continuing
TETRA established as default digital PMR standard outside the US

Sepura investing to lead next generation of emerging markets

22
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Positioning for the future

Six months of solid progress
Right-sized the business — addressing the cost base
Restructuring programme concluded successfully
Dual-source low cost supply established
Winning in key markets

Preparing the business for the future
Increasing sales resource and focus on emerging markets
Broadening product portfolio
Increasing development output
Reducing product costs
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Outlook

Short-term outlook uncertain

Medium to long-term TETRA market drivers remain str

Organisation poised to maximise future market oppor

Remain confident of long-term outlook

ong

tunities
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Brief scene-setting on TETRA and Sepura

What
—  TErrestrial Trunked RAdio
— Defined by ETSI and based on GSM

— Global standard for digital Professional Mobile Radio (“PMR”)
communications?!

— Network independence

Features

— Newer than GSM, offers cellular-like features

— Plus PMR and data features

Why

— Analogue radio systems globally need to be replaced
Where

— Deployed in 44 of the top 50 countries by GDP

— Adopted as the standard for Europe and then throughout most
of the world (like GSM)

Who
— Public safety users are ~ 68% of all TETRA users in 2008 24

— Remaining users in commercial sectors (e.g. transport)

1 Qutside of North America
2 Based on TETRA radio terminal installed base (excluding PAMR) in 2008

Overview of TETRA Overview of Sepura

Design, Develop, Sell, Own IP

Employees

—  3593% employees
- 200 in R&D
- 82 in sales, marketing, customer support and repairs
- 77 in manufacturing support and HQ

Leading Market Position with 26% Share in 2008 4

—  One of the three largest TETRA radio terminal suppliers which had a
combined market share of 93% in 2008

Broadest Product Range

— Handheld radios, vehicle radios, specialist radios (e.g. surveillance),
accessories and support tools

Production

— Manufacture of radios is outsourced to Siemens and TCB
Distribution

—  Sell directly and via global network of 90 distributors
Experienced Management Team and Balanced Board

—  Senior management has combined 200+ years of experience

— Highly experienced and diverse Board

3 As at 31 March 2009. Includes contractors.
4 Source: The Worldwide Market for TETRA Terminals, 2009 Edition (IMS)
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Balance Sheet Summary

£m

31 March 2008

30 Sept 2008

31 March 2009

Property, plant and equipment

Intangible assets (capitalised R&D / deferred tax)
Total non-current assets

Trade and other receivables

Inventories

Cash and cash equivalents

Trade and other creditors/accruals/provisions
Borrowings repayable <1 year

Net current assets

Borrowings repayable >1 year

Other non-current liabilities

Net assets

Share capital

Retained earnings

Total shareholders’ equity

Net cash (after deducting borrowings)

4.3
22.3
26.6
16.1

8.5
15.6
(19.7)

(3.2)
17.3

(10.3)

(5.0)
28.6
0.1
28.5
28.6

2.0

4.5
24.5
29.0
13.4

8.7
12.5
(13.5)
(3.1)
18.0
(8.8)
(6.7)
31.5
0.1
31.4
31.5

0.6

4.3
25.1
29.4
21.4
10.2
15.8

(24.4)
(3.0)
20.0
(7.4)
(6.2)
35.8
0.1
35.7
35.8

5.4
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Future Financial Calendar

Final dividend FY10
Ex-dividend
Record date
Payment due date

Q1 Interim Management Statement
FY10 Year end

FY10 Preliminary results announcement

15 July 2009
17 July 2009
14 August 2009

21 July 2009
31 March 2010
June 2009
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Inspiring innovation, satisfying customer needs 33|1|“'a

Designed by users — for users

Sepura undertakes extensive market
research to fully understand end-users’
future requirements and then builds
these into our industry-leading products.
In May 2008 we launched the STP8000
series of hand-held radios which was
the result of precisely that process —
designed by users for users, and with
the important new German market
specifically in mind.

The STP8000 addresses more TETRA
customers than any other product
available in the market today. It has the
broadest range of frequency bands and
a wide range of unique features that
translate into real benefits. Whether
that is wireless connectivity, enhanced
personal safety, reduced operating
costs or just sheer usability, the
STP8000 delivers every time.

1. High Power

High power radio communication enables extended
coverage and ensures contact is maintained even
in the harshest environments. The loud, clear
audio is essential for reliable communications in
the noisiest operating conditions.

2. Emergency Communications

A discrete alarm key allows hands-free
communication to other users in an emergency
situation.

3. Large Colour Display

A large, high resolution screen is ideal for image
display with the clear text viewable in all lighting
conditions, essential for mission-critical users.

4. Ergonomic Keypad

The keypad layout is a blend of cellular familiarity and
radio user practicality. The well spaced and large
keys enable gloved users easy, accurate operation
of key radio features.

5. Product Design

The product has been designed for the most
demanding working environments, with a metal
chassis, strengthened plastics and water resistant
housing. All of these have been incorporated into a
light, easy to hold, compact radio
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Other Information Sﬂlllll'a

Lock in arrangements

Directors and Senior Management have a phased release over 2 years to August 2010.

Tax

No cash tax is expected to be payable for the years ending 31 March 2007, 31 March 2008
and 31 March 2009 due to the availability of tax losses arising from the exercise of options
under the EMI Option Scheme.

Dividend policy

Up to 20% of profit, 1/3 interim and 2/3 final.
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Principal Risks And Uncertainties 33!"“'3

Contract delays

The timing of customer orders, and therefore revenue, is influenced by a number of factors, including
governmental investment decisions which may be affected by changes in political and economic
conditions. This impacts our ability to accurately forecast the exact timing of future revenues.

Failing to achieve market penetration

Our strategy is dependent on our ability to secure a market-leading position in the significant TETRA
markets. If we are unable to develop appropriate relationships with distributors and customers in emerging
markets then this could reduce the likelihood of us securing such a position.

Technological change

We make significant investment in new product development, based on demand from customers for
additional products and features. We therefore face associated risks relating to delays and cost overruns
in the development process, and the possibility that these features are developed by our competitors
before us.

Competition

There is strong competition in the markets in which we operate, particularly in relation to government
procurement tendering processes which rely on a combination of technical performance and price. We
have a high-quality product range, a reputation for customer service and a programme to reduce product
costs which mitigates the impact of changes in the competitive landscape.



TETRA Market Research Sﬂlllll'a

An independent report is available from IMS Research, providing detailed coverage of the
worldwide TETRA and LMR markets

Please contact Patrick Connolly, LMR Research Director, IMS Research, phone +44 (0)1933
402255, email
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